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CHAPTER - 11
PURCHASE

Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.

2.01 | Quantity Approval - Approval of quantities before  [Item No. 2.0 |COS - Full Upto his  |Upto his Upto his 1) Before purchase is arranged, quantity vetting
placement of indent on centralized procurement (1) of Rly. powers. CMM- normal normal ngl’me?lo ¢ from finance should be obtained for NS indents:
agencies or floating of tender for direct purchase. | Bd's letter No-|UPto his normal jpowerof |powerof | hase | a) Above Rs. 3.0 lakh for safety items as defined in

88/RS(G)/779/|POVer of purchase  |purchase. letter no. 99/RS(IC)/165/SRC dt 19.04.2000
14 pt, dt.- acceptance and further revised vide Board's letter No
2 03’ 2015 99/RS/IC/165/SRCPT 2 dated 09/09/2009
e subject to 10% test check by A/Cs.
b) Above Rs. 1.5 lakh for other than safety items.
1) For stock items vetting shall be required for
Fixed Qty MLs and A category demands.
i) Vetting of indents to be placed on centralized
procurement agencies by COS office
a) Above Rs. 12 lakhs for safety items
b) Above Rs. 6 lakhs for items other than safety
Items.
2.02 |Invitation of Tender Item No. 1.2 [COS Full Up to their | Up to their |Up to i) Open tenders are normal mode of procurement
(a) Open tender (advertised) of Rly. Board's| Power, CMM powers of | powers of | their for purchase estimated to cost over Rs. 15
letter no- Up to their acceptance | acceptance |powers of lakhs. It is however permlssﬂ?le to invite open
88/RS(G)/779/| powers of acceptancé tender for value less than this limit wherever
p considered necessary.
14 pt. dt. acceptance ii) Total value of tender will be criteria to decide
12.03.2015 the level of TC and competent authority for

acceptance of TCR. Competency to exercise
powers of purchase will be decided including
taxes, duties, freight & all statutory levies for
indigenous cases. This would be applicable to
tender committees of all levels covering both
Stores tenders & Works tenders.

14




B HUSR fIMRT gRT 391 wfaadtl &1 WA fHar oY o9 fb A9y 39 | s=gen Sooi| = fahar =m &

A |0 HHT T WOT BIEEA YR ofdEl &1 AR aregfarrat
IRs yemo eft [Hfrs yemojaRs J0 wF| wfo
Srofy qqT /
Jq &
1. 2, 3. 4, 5. 6. 7. 8.
20201 |@) V1 YHR $I g [faer A o1 [vod drs @1 |faagelf & T T s | el & afeqra weaf & @ et o
]%'12'03'153%@?%2%?:”21 mw%@%mﬁﬁaﬁﬁ%|w
MR /74 () Tﬁ ST E |
J179/14  |S b
NS ) qe | TH TD
. 2.0 (17)
2.02.02 |Hifia ffaer (mwmﬁ ) I € BT |T. 15 T db  |T. 15 ARG | %, 8 G |%. 3 1)fewofi— 02.02.02 () %. 15 ART Hed B WA
i) | aRRere f&. 120315  |9veife /g9 |[q® I g e | TGSl SN R @ ferg quf fawh et qen
3 75 €. 88 /| yem HETIEed T JTTHIG ol =T JTUfErd 2 |
.ﬁ ii) oTfcT 3Maead AFCl BT Bledy, Ife AT
3R T4 (Si) / fAfaeT % vt BIee U go ¥ A1 A
779 /14 WA a1 fAfaeT g R @1 STe | sif savdd
DI A .11 P Rafy # tovad FIT WA 5. 1 @ 9|

N

38 @1 WRIT & foy gRuem sl gRT srfa
JMILAH JHTOTT BT ATfEY | 1T 81 % 3fiferey
quT g7 1R |

iii) ¥€f Al & forg weR favrT & aRuem. oof
/BRSO & AERY R (AT weTh) Al
@ ToTQ T U= YR R+ aTet famT & giR.ue.
S A g1 1 1) S PR 1 oo e S 1 B
ITII BT THTOTT BNT |

iv) %. 15 A Jod dd Aiffa FMfder & uee
WHfd & Amel & forg g <oer oy 71y
Aifaa e & areaw 9 9 e fAfaer o1
AT fAfaer s SIreET SiR iy srav®s
yATTg fhu famr fuern S dear 2

15




Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.02.1 [(B) To invite all types of global tenders Item No. 2.0 |COS Eyll power NIl Nil Nil The powers have been delegated to COS with
(17) of Rly. glg atgcelstggézer personal concurrence of FA & CAO. These powers
Bd's letter No-| "0 [{) & CAO's are not to be delegated down below.
88/RS(G)/779/| Concurrence
14 pt, dt-
12.03.15
2.02.2 |Limited Tender (Invitation and acceptance) Item No. 1.1 A|COS/CMMup |UptoRs. [UptoRs.8 |[UptoRs. I) Note: 2.02.02 (i), for LT value above Rs 15
(1) In normal circumstances of Rly. Bd's [toRs.15Lakhs |15 Lakhs |Lakhs 3 Lakhs lakhs, prior finance concurrence and approval of
letter No- 88/ GM forissue of LT is required.
RS(G)/779/ ii) The Limited Tender should normally be re-
14 pt, dt. invited if a single offer is received, except in
12.03.2015 case of urgency, where urgency has been

certified by an officer not less than a JAG
Officer for purchases up to 1 lakh/- and by SAG
Officer for purchase above Rs. 1 lakh/- and
subject to rates are found to be reasonable.

iii)For stock items SAG/JAG officers of Stores

Department and for non-stock items SAG/JAG
officers of Indenting Department will certify the
urgency of the requirement.

iv) For direct acceptance cases of Limited tender up

to the value Rs. 15 lakhs, single tender received
in re-tender limited tender will be treated as
normal tender and can be finalized without
certifying urgency provided —
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM

NATURE OF WORKS

AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.02.2 | (ii) a) In emergencies Item No. 1.1B | g uptoRs. 3 |Up toRs. Nil Nil (A) Re-tqnder LT' has beep as broad based as
(at the discretion of COS/CMM) of Rly. possible and it is consider prudent not to re-
Bd's letter No- | €™ CMM up to |45 Lakhs tender.
88/RS(G)/779/ Rs. 1.5 Crs. (B) Ratearereasonable.
14 pt, dt- (C) Purchase officer must ensure the tender
12.03.15 notices in retender LT case where dispatched
to last suppler and other likely supplier under
registered AD cover and they were also
intimated through fax/emil if possible.

(D) Purchase officer must necessarily record
reason for non participation of other firm
included in the LT panel after contacting them

b) For Safety Item Item No. 1.1 B|COSuptoRs3 | UptoRs. |UptoRs.8 |UptoRs. over phone or in were not included in the LT
of Rly. Bd's Crs.l CMMup to | 451 akhs |Lakhs 3 Lakhs panel otherwise case will have to be treated as
letter No- 88/ Rs 1.5 Crs. ST case
RS(G)/779/ (E) Every such cases will be reported to CDE by
14 pt, dt. purchase officer CDE will requested to
12.03.2015 examine the reason for shortage of supplier to

take remedial action

(c) For items for which approved list is issued only (F) Post audit of the transaction below Rs. 15 lakh

by centralized agencies/RDSO/PU/CORE EFI;]}I:I (])é dl,: . ggsélf& %S t%) E5p ﬁzﬁss Egkﬁ)SRS' i g{;&i& should be conducted thoroughly and cases of
Jetter No- 88/ Rs. 1.5 Crs. serious irregularities noted if any should be
reviewed at the level COS/ FA&CAO for
RS(G)/779/ necessary remedial action (para 4 of boards
14 pt, dt. letter 2001/F(S)-I/PW7/2 dtd. 05.09.03)
12.03.2015
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr. Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.02.3| Single tender (Inyltatlon ). and acc'eptance Item No. 2.0 ' CO?S/ Clel\}/ll up| T 25000/- Nil Nil Note-Cases beyond power of COS/CMM, shall
(a) for non proprietary articles without finance |(2) of Rly. Bd'y  t0 %5 lakhs require finance concurrence and approval of GM
concurrence. letter no. 88/
i) Normal circumstances RS(G)/779/14
pt, dt. 12.03.15
ii) emergencies affecting maintenance out turn - do- COS/CMM Nil Nil Nil
operation etc. Upto Rs. 8 lakh
iii)for developmental item Item no. 2.02 | COS upto 8 lakh | Upto 3 Nil Nil
(23) of Rly. |CMM upto Rs. 5 |lakh
Bd's Letter No/ lakh
88/RS(G)/779/
14 pt.
dt. 12.03.2015
2.02.3 |y Proprietary Articles Item 2.0(22) | COS upto 8 lakh |Up to Rs 3 UptoRs 1.5 |UptoRs|  Authority competent to sign PAC of consuming
I) Where it is not possible to certify that a similar |of Rly CMM upto Rs. 5 |lakh lakh 75,000/- department.
article, which can be used in lieu, is not|Bd's Letter No) 2kD a) Indenting Officer up to Rs. 40,000/-
manufactured by any other firm (PAC"A”  |8g/R5(G)/779/ b) JAG/SG Officer up to Rs. 1 lakh
certified) 14pt. ¢) SAG Officer up to Rs. 5 Lakh.
dt.12.03.2015 d) PHOD / CHOD of user department above Rs. 5
B Lakh
s . . . . . . his normal [Up to his |Up to hi Up to his
ii) proprietary articles Where it is possible to certify [Item 2.021) |Up to p p to his p .
that similar article which can be used in lieu, is |Of Rly power of normal normal normal | COS/CMM/Dy. CMM/SMM/AMM up to their
not manufactured or sold by any other firms  |Bd's letter No. | purchase power of |power of  |power of | level of acceptance.
(PAC “C” certified) 88/RS(G)/779/ purchase  |purchase purchase
14 pt.

dt. 12.03.2015
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.03 |Purchase / Acceptance Powers. Item No. 1 of |COS /CMM- |Upto his |Upto his Upto his [i) All items including Indigenous/Global/MOD
(a) Non D G S & D items. Rly. Bd's letter|upto his normal [normal normal normal cell/M&P, Medical etc shall be dealt in same
no. power of power of  |power of power of | manners.
88/RS(G)/779 |purchase purchase |purchase purchase |[ii)For acceptance, powers as at 2.03 shall be
/14 pt, dt. followed. Purchase above Rs. 15 lakhs shall be
12.03.2015 dealt by tender committee.

iii) Constitution of tender committee and authority
will be as per Rly. Bd Letter. 2007/F(7)1/PW7/1
dt. 07.12.07 (Annexure II/1) and O.0.No. 45/
2008 Dt. 23/09/2008 CS No. 11 Dt. 26/09/2008
and sameis as under :

S.| Value limit | Accep- St Comsu-| Finan
N.| of Tender ted by ores me ce
1 Above 15
"| lakhs and upto | JAG S.S. S.S. Jr.S.
Rs. 45 lakhs
2 Above 45
" | lakhs and upto| SAG JAG JAG Sr.S.
Rs. 1.5 Crs.
3 Above 1.5
" | Crs. and upto SAG JAG JAG JAG
Rs. 3 Crs.
Above 3 Crs.
4.
and upto Rs. IZ:III{%DD/ SAG SAG SAG
20 Crs.
5. %”?:Vri Rs. GM | PHOD/ | PHODY | PHODY
: CHOD | CHOD | CHOD

iv) Total value of tender based on lowest offer
suitable for bulk procurement will be criteria to
decide the level of TC and competent authority
for acceptance of TCR. for indigenous cases.
This would be applicable to tender committees of
all levels covering both Stores tender & Works
tenders.

18




Pl ISR fIURT gRT 399 WfFTAl BT YANT fHar WY o9 5 A9y 39 § 3= S 7 fhar =™ 2

qg 90

BT BT oY

UIEHR

TR afaddl &1 R

ks wemo Sroft

HfS T2
Srofy

afRs d0 AF

BT

—F

2

3

5.

6.

8

2.03

Q) SISYd Td € @Te] AaT & dgd ML el
ST

I 9IS B
fa. 12.03.15
BT UF 9. 88
mTE(sh) /
779 /14 UIE
P AS 9. 2.0

Q)

37
el &
TR B

I

JHTY 3dh
T &
IR B

2.03

M) T 7El B WG gRT W W, afe B!
TehTol ATTTIHAT BT dl I8 I AT e
I I U AT 37fdh ERNNED
forg e vd € 9 ) faan | arq wfaar @y

IAd S Bl
f&. 12.03.15

BT UF 9. 88
/ SR (SH)
779 /14 Gl
P 7 4. 2.0

)

T gAH
Al H ®. 15
oIRg Ud

Th dY H . 8
A BT, W

ST Ua 1 <R g ORB & 99 B e B oy
ffoTRad BRI BT a1 7 /AT ST —
1. SR Al 7 |

2.

3.

4.

WH I &, SITYfT YT AT 11 Dl qHg A guadl
@& |1 IADT Yot BRI Feare |

XeTd B GYI aTIDBArSI b Hee § BH gRT GYai
fafdr & ufegar |

<R ¥fqaT uRe @1 fFrevedn Siei fo o | s qern

ot U4 dfaer ydes genfe @ gftearor 9 e

HEcayol S Il & | 2T

. eH, Sifee Ud Fafed gyl & "Hel H et e

qiS! P JTITHT |

XAl B FHI W gyadT dm erar ¥ Gafed qd s

o N o
TG DT YT Al YT dMlgq |

wfaar & Yord @1 faffeal, gyaf smaegadarait &k
TOrT fITR | aRdedr [ el enil € A1 ved S9
Seed B JMfIIar 1 Fgfad Sl d B 9
AR BT yeeT WRIE B bl § |

Sfefa fawerar el & a1 U fawetar @1 g 1. S
T, Pl I AMRY 3R XeTd P ATTIDBAT Pl a2l Y
0T ATl AR @\ W SUdfeT gRikEad a3 @
o yaet dapfodd @i @l BRidTs SRl A1 |

. 919 YT 9 SO T4 $F <X GldeT & 7 89 R SIv

Td SRR Hel @1 wRie & forv ycger fHfaer smHfaa
BT ST 8 3R I 91 IS STy vd ©F dfder gra
B S ® Sfafd Yord gRT " s yomer fAfaer
foaREN= 8 &R uTa HfaeT <= Yed / SUTe sHhgal
grT gt 78 fAfaer § urd et ) P sl = <)
P18 a1 gget T R sifgm ool foram siw e smeer
URT fHam ST 1 &R BIorer | SV | $9$ 18 old
g7 3o wu feu v for <% 31 SNie Td S By
o & forg WS SMg | qenfy W7 wEel # YeAd @1
Sofivd v €1 wfder # |@refia amdl @ o,
fafre, e vd Wefd & Ame dar amgfd &
TR Sd Qe & fava # e 81 =12y |

19




Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. S. 6. 7. 8.

2.03 |b) Placement of supply order against DGS & D Rate [Item No. 2.0 |COS Full powers |as per their | as per their Nil 1. For selecting the DGS & D Rate Contract holder for
/Running contract (6) of Rly. Bd'f CMM/Dy. CMM/|level of level of _ ordering, the following factors may be keptin view :

letter No.- 88/ | SMM-as per their{acceptance | acceptance i) TheRate Contract Price; . ‘

ii) The past performance of firm with reference to their

RS(G)/779/14 | level of capacity, quality of supplies as well as timely delivery of
pt, dt. 12.03.15| acceptance. the goods;

iii)The delivery date committed by the firm with respect to the
delivery requirement of the Railways;

iv) The proximity of the rate contract holder, wherever the
proximity is considered crucial for timely delivery, case of
progressing and from the point of view of logistics and
contract management etc. and

v) Theneed for reputed brands in the case of sensitive, critical
and selective applications.

2.03 |c) Direct procurement of Stores by CQS for which |Item No.2.0(7)|up tole 1.5 Nil Nil Nil 2 ggffol;nmx:g fnigggéit?ﬁﬁilg ;2;:33; ;ﬁg‘gg;h?;f past
DGS & D has entered into rate / running contract, |of Rly. Bd's lakh in each case 3. Whenever the valid rate contracts are not available or the
if store are urgently required or can be more |letter no. 88/ |subject to ceiling available rate contracts do not meet the requirement of the
conveniently obtained locally or from the nearer [RS(G)/779/14 |limit of Rs 8 Railways in respect of the specification, delivery

station.

pt, dt.12.03.15

lakh in each
case Per annum.
CMM-NIil

requirement and quality considerations, Railways can go
ahead with the direct procurement of material after
recording adequate justification for that purpose.

4. Whenever, there are failure against the rate contract in
terms of timely delivery and quality of goods, such failures
should be reported to DGS & D and direct alternate
procurement action may be taken in order to ensure timely
availability of quality materials to meet the needs of the
Railways.

5. Whenever direct tenders for procurement of DGS & D
items are invited in the absence of valid DGS & D rate
contracts and subsequently if DGS & D rate contracts are
received while direct tenders called for by Rly. are under
consideration and such rate contracts are at higher rates
than the acceptable rate received in the tenders called for
the Railways/PU's then the direct tenders may be finalized
and orders placed not to forego the advantageous rates.
Thereafter, the lower rates finalized by the Railways may
be advise to DGS&D for their information. However, in
such cases Railways should satisfy themselves as tothe
standards of inspection and acceptance, the credentials
source of supply etc. with reference to those in the
DGS&D rate contracts.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr. Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.03 | (d) Purchase of traction electric set and price list  |Rly. Bd's letter| COS Full Power | Full Power | Up to his Up to his
spare of locomotive from BHEL supplied as the ~ [N0. 79/RS(G) CMM up to his | up to his | normal normal
. . 1779/47 normal purchase normal power of power of
prices decided by Rly. Bd. dtd. 12,0083 | PoWer without | purchase | purchase | purchase
T TC formalties power
without
TC
2.03 | (e) Purchase of oils & lubricants marketed by Item No. 2.0 | COS up to 5 Crs. | Nil Nil Nil Note- In each case with finance concurrence and
public sector under taking in single tender basis (20) of Rly. CMM up to 3 Crsl to make100% advance payment to the firms,
Bd's letter No. (Without TC without going into the formalities of tender
88/RS(G)/T79 | formalities) committee's examination.
/112401?’2(:;'15 Limited tender to be called in place of single
o tender in case prices are not government
2.03 | (f) To accept single tender purchase from stock Item No. 2.0  |COS up to 5 Crs. | Nil Nil Nil administered.
yard/buffer import of M/s SAIL, TISCO, RINL in [(16) of Rly.  |CMM up to 3 Crs
respect of steel items and payment 100% advance Bd's letter No. | (without TC
0 them 88/RS(G)/779 formalities)
/14 pt, dt.
12.03.2015
2.03 | g) Placement of purchase orders on other railwaysItem No. 2.0 up to his normal| up to his Nil Nil
unit by depot/divisional officers for material ] (15) of Rly. power of normal
; Bd's letter no purchase power of
assistance. ’ purchase
88/RS(G)/779/
14 pt,
dt. 12.03.15
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
Up to JAG
L. level TC cases :
2.04 |a) Signing of Purchase Order Full Power Full Power & Full power Up to Rs. | Purchase order valuing, above 12 lakhs for safety
for BHEL & 30 Lakh. |jtems and above Z6 lakhs for items other than
PSUs Steel safety item will require finance vetting.
purchase
Without TC
proceeding
2.04 |b) Signing of Indent Rly. Bd's Full Power Full Power Nil Nil Working Sheet for calculation of indented item
Signing of indent on behalf of GM for purchase of |letter no. should be jointly signed by officer of stores and
stores in India through DGS & D against general [97/RS(6)/779/ officer of accounts as per Rly. Bd. letter No.
purchase grant, advance allotment and works |13 dt. 28.08.97 RS(POL)/58/91/0501/Policy dt. 6.8.92.
grant. letter No. 93/
RS/(6)/164/1/
CA-III dt.
10.6.93 &
letter No.
2001/F(S)/1/P
W7/2 dtd.
05.9.03
2.04 (c) Approval for stocking of new items Rly. Bd's Letter | COS Full Power [ Upto Nil Nil a. All users departments/Dy.CMM(D) shall sent stocking
no 2001/RS(IC) | SAGupto%15Lakh |3 5Lakh proposal /continue stocking only if annual drawl of the items is
/Misc/165/1 Pt.I more than 2 times
Dt. 13.10.15 b. Stocking proposal not appearing in bill of Material(Product
structure of a particulars Locomotive / rolling stock.), i.e. all non-
loco items shall require finance vetting before stocking.
Bd's letter no. ) ) ) i
2.05 a) Release of FE and payment through letter of COS/CMM Upto Nil Nil Nil L. COS/CMM upto their power of acceptance.
. 2007/RS(G)/ .
Credit/TT. /L. dt.8.5.14 their power of
77971, di-8.5. acceptance

and item 18 of
para 2.0 of Rly
Bd's letter no
88/RS(G)/779
/14 pt,

dt. 12.03.2015
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
. . ) o ) 1. Finance concurrence is necessary for variation in
2.06 | To vary the quantity in a contract, provided the valuel Rly. Bd. letter| Up to +30% Upto .+3O %| Upto +30%| Upto quantity exceeding 5% or ¥ 5.0 lakh whichever is
of the amended contract does not exceed the power | 98/RS(G)/779| quantity of P.O. | quantity of | quantity of | +30% less.
of the authority that approved the original tender. | /10(CS)3 /03 | provided it does | P.O. P.O. quantity |2, The PO may be treated as completed for a
dt.25.02.2003 | not exceed the | providedit| providedit | of P.O. quantity excess up to 5% of the total value of the
and item no. purchase power does not does not provided| contract or T 5.0 lakh whichever is less without
28 para 2.0 of exceed the | exceed the | it does formal amendment of the PO and without
Rly. Bd's purchase purchase not reference to the indenter, subject to provision that
value of receipt/ tender does not exceed normal
letter no. 88/ power power exceed
power of purchase of COS.
RS(G)/779/14 the 3. Deleted
pt. purchase|4, For more than +30% quantity of P.O., para 411 of
dt. 12.03.2015 power Stores code will be followed.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.

2.07 a) Acceptance of Excess/Short Supply by Depot | Iltem No. 2.0 Nil Nil Nil Nil Up to 5% of the value of contract or Rs.5 Lakhs
Officers without formal amendments to the (28) of Rly. whichever is less subject to total value of receipt
contract Bd's letter no. not exceeding normal purchase power of COS.

88/RS(G)/779
/14 pt, dt.
12.03.2015

2.07 b) Accepttance of Store dispatched after the expiry Item No. 2.0 Nil Nil Nil Nil a) Delay upto 6 months for order valued upto Rs. 5 lakhs.

of delivery period by the consignce. (27) of Rly. b) Delay upto 21 days for orders valued between Rs. 5
Bd's letter no. lakhs to Rs. 8 lakhs provided the initial delivery period
88/RS(G)/779 dose not exceed 6 months.

/14 pt, dt. For all other orders, valued over Rs. 8 lakhs prior
12.03.2015

extension of delivery period from the purchase office
will be necessary. (Subject to condition stipulated in
Board's letter No.73/RS(G)/779/59, dt. 27.02.1980
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.08.1 |a) Acceptance of deviation from IRS condition of |Item No.2.08 | COS/CMM JAinTC Nil Nil In direct acceptance cases-one level higher than
Contract without prior financial concurrence. (8) of Rly. full power cases upto normal powers of acceptance but not below the
Bd's letter No.| upto his normal|normal level of JA Grade
power of power of :
g%f/{lsf}z/ dt prachese acceptance.
pt, dt.
12.03.2015
2.08.1 [b) COS may waive operation of clauses relating to |Item No. 2.0 | COS full power Nil Nil Nil
"Liquidated damages" Risk purchases and (25) of Rly. up to Rs. 8 lakh
'Arbitration' appearing in the contract (value of Bd's letter no.
contract up to Rs. 8 lakhs) at the post contract stage | gg /RS(G)/
in order to avoid disproportionate administrative | 779,14 pt, dt.
expenditure in small recoveries. 12.03 201’5
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.08.2 To accept tenders with price variation and wage |Rly. Bd.'s I.  Abnormal condition should be not be accepted
escalation terms. letter no. as matter of course, instead attempts should be
70/RS(G)779/ made to get such conditions withdrawn by the
46 Dt. tenderer.
13.03.81 and
11.01.82
a) INDIGENOUS STORES : Statutory variation Upto his normal | Upto his | Upto his Upto his | ii. Prior finance concurrence is not necessary for
in prices, taxes, duties, PVC etc, due to changes power purchase. | normal normal normal accepting tenders with conditions covering
announced by Govt. or other bodies like JPC power of | power of power of statutory variation in price but in respect of
etc., after awarding of the contract. purchase | purchase purchase others variation, associate finance and law
office should always be consulted.
Upto his normal | Upto his | Upto his Upto his | . .
b)IMPORTED STORES : Statutory variation in power purchase. | normal normal normal | 1ii. These basic prices of the factors to effect and
prices, duties, PVC etc., subject to provision of power of | powerof | power of the methodology to arrive at price variation
aPV formulain the contract. purchase | purchase purchase claims should be settled in advance.
i) Cost of raw materials susceptible to sharp price
fluctuation.
ii) Variation in exchange rates. -do- -do- -do- -do-
iii)Statutory change in import duties viz; customs, -do- -do- -do- -do-
sea freight.
iv)Special price adjustment of BEAMA group -do- -do- -do- -do-

(British Electrical and Allied Manufacturing
Association).
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B’
1. 2. 3. 4. 5. 6. 7. 8.

2.08.03 [Payment in advance in respect of stores on proof of |L.No.77/RS |Full powers upto |Full Full powers NIl 1. Finance concurrence is necessary for accepting
dispatch and inspection to well-known firms of |(G)/779/29 dt. |98% of the powers upto 98% of advance payment terms more than 98%
commercial standing in respect of purchase [29.12.77. value within his |upto 98% |the value However separate finance concurrence may not
approved by them. power of of the within his be required for purchase through TC case.

purchase value —Ipower of 2. In case M&P items advance payment should be
within his | purchase restricted to 90% of the value of purchase only.
) ) power of 3. Where such payments are authorized without
a) In case of Running Contract/ other than Running purchase inspection, bank guarantee should be obtained.
Contracts..
b) In respect of public Sector Undertaking Rly. Bd's | Full powers upto |Full Full powers NIl
letter 100% of the |powers upto 100%
No.67/RS/(6)/ | value within his |upto 100% |of the value -do
753/29 dt. power of of the within his
03.01.78 purchase value power of
within his |purchase
power of
purchase
2.08.04| Acceptance of Tender With Railway Standard Force |Rly. Bd. letter | Upto his normal |Upto his |Upto his Nil i) Standard Force Majure clause may be accepted
Majure Clause. No. power of normal normal by the competent authority of purchase but not
75/RS(G)/146 | purchase. power of |power of lower than Sr. scale, however consultation with
/1dt.27.9.77 purchase. |purchase. law and finance is not necessary in such cases.
ii) As far as possible Force Majure clause may not
be included in respect of contract below Rs.
5000/- especially when orders are not placed on
reputed firms/manufacturer.

2.08.05|Acceptance of Tender with non- standard Force Upto his normal |Upto his Nil Nil Non-standard Force Majure clause may b

Majure clause. power of normal accepted by the competent authority for
purchase. power of purchase but not below the level of Dy. CMM,
purchase however consultation with law officer and

finance is necessary in such cases.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.
2.09 a) Cancellation of contract at firms risk as per |Para 132-S Full power In Upto his [Upto his |Upto his|These powers can be exercised without finance
clause 702 (b) of IRS condition of contract. (items 5) respect of normal normal normal |concurrence.
contracts power of [power of |power of
approved by him|Purchase |Purchase Purchase
or a lower
authority or by
G. M.
b) Cancellation of the contract with recovery of any |[C.S.No. 15 Up to his normal| Up to his |Up to his Up to his|Finance concurrence will be required to determine
loss or damage which the railway may sustain due |GM/Admn./0 |power of normal normal normal |the quantum of loss/damage and recovery.
to reasons of such failure on the part of the |1/046 purchase. power of |power of |power of
contractor, or purchase elsewhere at the [t23.3.01 Purchase |Purchase Purchase
contractor's risk.
¢) Cancellation of contract without financial No-88/RS(G) |Full power In gy Full powers |Full These powers will be exercised with finance
repercussion or with general damages . 779/14 pt. respect of powers for [for contracts|powers |concurrence if P.O value is abvoe Rs 6 lakhs/- or
dt.12.03.2015 | contracts . _|contracts |approved by |for above Rs. 12Lakhs in case of safety items.
approved by him approved  |him. contracts
or a lower by him. approved
authority or by by him.

G.M.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.

2.09 d) Extension of delivery period and power of |Para 445-S COS Full power | Full power Full power Full power The extension of delivery dates may be
imposing or waiving penalty for failure to deliver|& 132-S Rly. |CMM Full powers Upto his [Upto his Up to his| sanctioned at the discretion of the authority,
stores within the stipulated period. Bd's letter No |upto his normal normal normal which accepted the tenders provided that :-

86/RS(G)/779 |normal powers of power of [power of  |power of |a. The rate in the contract was not accepted against
/8 dated purchase. Purchase |Purchase Purchase | other lower tenders in consideration of the date of
22.2.90 delivery;
2007/RS(G)/ b.He is satisfied that the delay will not cause loss or
779/1 dt. damage. In case of special purchases, the
28.04.2008, indenting party certifies that no loss on account of
20.10.2008 & late delivery would be sustained; and
06.02.2009 c. In any case which does not satisfy or both of the
above conditions, such sanction shall be given
only in consultation with Finance and after taking
legal advice, if necessary.
d. DP refixation /deferment should be got vetted by
finance before issue of MA
e. In respect of purchases made under the General
Manager's sanction, Controller of Stores has
powers of DP re-fixation/deferment with finance
concurrence . He has also powers to waive
penalties in such cases, with the concurrence of
the Financial Adviser and Chief Accounts Officer.
e) Penalties for failure to deliver stores within the |Para 445-S  |COS Full Full Full powers |Full ) )
stipulated time. & 132-S Rly. |[powers. CMM |powers Upto his  [powers | 1) Cancellation of the contract and recovery of any
Bd's letter No |Full powers upto |Upto his |normal Upto his | loss or damage which the railway may sustain by
86/RS(G)/779 | his normal normal power of  |normal reason of such failure on the part of the contract,
/06.02.2009 |powers of power of |purchase. power of| O ) )
and letter no. |purchase purchase. purchase. ii)Forfeiting of Security Dgposﬁ at the rate of 10%
2003/RS/(G)/ of contract value, provided the same has been
779/9 dtd. submitted as per contract condition. Or
23.10.13 iii) Purchase elsewhere at the contractor's risk. Or

iv) Recover from the Contractor as agreed
Liquidated Damages and not by way of penalty, a
sum equivalent to 2% (Two percent) of the price
of any stores (including elements of taxes, duties,
freight, etc.) which the contractor has failed to
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM
NO.

NATURE OF WORKS

AUTHORITY|

Extend of power delegated

SAG

JA Grade

Sr. Scale

Jr. Scale/
Group 'B'

REMARKS

7.

8.

2.09

f) Forfeiture of EMD/SD.

Paral32-S item
15(ii) Rly.
Bd's letter No
B86/RS(G)/779/
06.02.2009

COS/CMM
Full powers
Upto his

normal power

of purchase.

Full
powers
Upto his
normal
power of
purchase.

Full powers
Upto his
normal
power of
purchase.

Full
powers
Upto his
normal
power of
purchase.

deliver within the period fixed for delivery in the
contract or as extended for each month or Part of
a month during which the delivery of such stores
may be in arrears where delivery thereof is
accepted after expiry of the aforesaid period,
subject to a maximum of ten percent of value of
the delayed supplies. method to calculate the LD
in the extended period will be as under :-
24.12.09t023.01.10----2% LD
24.01.10t023.02.10----2% LD
24.02.10t005.03.10----2% LD
Total 6%

There should normally be no system of waiver of
LD and imposition of Token LD for delayed
supplies in supply contracts. System of waiver of
LD and imposition of Token Liquidated
Damages for delayed supplies in supply
contracts Will strictly be an exception rather than
rule and only in situations where the
circumstances leading to delays in supplies were
beyond the control of supplier.

2.In respect of purchases made under the General
Manager's sanction/Railway Board, the
Controller of Stores has powers of granting
extensions of delivery periods. He has also
powers to impose or waive penalties in such
cases, with the concurrence of the Financial
Adviser and Chief Accounts Officer These power
can be exercised without financial concurrence
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B’
1. 2. 3. 4. 5. 6. 7. 8.
2.09 |g) Refund of Security Deposit/WBG after Para 445-5& |[COS/CMM full | Full Power |Up to his Up to his | This power can be exercised without financial
Satisfactory Completion of Order/Warranty }UY‘ Bd's powers. normal . normal . concurrence
blication (for WBG etter No. power o power o
obligation (for ) 86/RS(G)/ purchase purchase
779/8 dt. . . .
29.02.88 This should be done automatically and at earliest
after the decision in the case is made.
2.09 |h) Refund of Earnest Money of unsuccessful -do- -do- -do- -do- -do-
Tenderers after finalization of tender case.
2.09 |D 100% advance payment against proforma invoice |Item No. 2.0 |In direct cmm upto Nil Nil
with finance concurrence. (24) of Rly.  |acceptance cases | Rs. 8 Lakh
COS upto 15 lakh
Bd's lett .
d's letter no CMM upto I8 Lakh
88/RS(G)/779/|in TC cases-COS
14 pt, dt. upto his powers
12.03.15 of acceptance
2.09 |J) To write off loss due to risk purchase and to |Item No. 2.0 |COS upto 1.5 up to Rs. Nil Nil  |These powers can be exercise without finance
waive recovery of liquidated damages in ca.ses (26) of Rly. Lakhs 40,000/- concurrence.
where recoveries could be made only by restoring | - CMM up to Rs. These powers should be exercised with utmost
to arbitration or legal action (In such cases suitable |Bd's letter no. 75,000/- care only and only when all other modes of
action such as delisting be considered against the |88/RS(G)/779/ recovery except through arbitration and legal
defaulting firms) action  have been exhausted suitable
14 pt, dt. - . . .
190315 administrative active should be taken against

defaulting firms.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B’
1. 2. 3. 4. 5. 6. 7. 8.
2.09 |k) Acceptance of arbitration awards against any |Rly. Board's Upto Nil Nil Nil
dispute arising out of a contract, subject to the |letter Rs. 50,000/-
conditions laid down in item 36 of Rly. Board's |No.F(X)II/200
letter No.F(X)I1/2003/PW/10 dt. 09.01.2004 3/PW/10 dt.
09.01.2004
2.09 |l) Authorization of movement of Rly. material by |Rly. Bd. letter Full Power Uptohis | Uptohis |Up to his
road. No. normal normal normal . .
87/RS(G)/779 power of | power of |power of These powers can be exercised without finance
/26 purchase. | purchase. |purchase. concurrence.
dtd.21.2.97
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM
NO.

NATURE OF WORKS

AUTHORITY|

Extend of power delegated

SAG

JA Grade

Sr. Scale

Jr. Scale/
Group 'B'

REMARKS

2.

3.

4.

5.

6

7.

8.

2.10

Local Purchase Power of Stores Officer Local
purchase of material of small value (both stock &
non-stock). ( In terms of Para 711-S)

Para 711-S
Item No. 2.0
(13) of Rly.
Bd's letter no.
88/RS/(G)/
779/14 pt, dt.
12.03.2015

Up to Rs. 1 lakh

in each case

UptoRs. 1
lakh in each
case by Dy.
CMM/D
only.

Up to Rs.
50000/- in
each case by
SMM/D
only

Rs.
20,000/-
in each
case by
AMM/D
only.

A Following Conditions prescribed in para 711-S should

1.

2.

be observed:-

The normal annual recoupment quantity does not
exceed Rs. one lakh in value in each case.

The stock value of the item is less than Rs. 50000/- or
stock of the item is low and the item is urgently
required.

Quantity is not deliberately reduced with a view to
bringing the purchase within the scope of condition
no 1&2.

Purchase should be made only after satisfying
himself/herself that price being paid is reasonable.
For items costing up to Rs. 15000/- single quotation
may be obtained but for items costing more than
15000/- quotations from more than one firm are
required to be obtained and a proper record is to be
maintained of such quotations.

The current rates quoted should invariably be
compared with the last purchase rates and large
differences checked up before making local purchase.
Petty local purchase up to Rs. 5000/- by Sr. Scale, Rs.
15,000/- by JAG and up to Rs. 15,000/- by CMM can
be made on single quotation Petty local purchase up to
Rs. 2000/- by Sr. Scale/JAG/SAG can be made
against bills. Such purchases may be paid in cash from
imprest.

8. AMM up to Rs. 20,000/- & SMM up to 50,000/- each

case, posted in Marketing division of DLW may do
local purchase of emergent items where in urgency-
has been certified by CMgM. Procedures and
guidelines as applicable to COS's organization would
continue to be applicable here, also. Only one case
will be processed & it will be confirmed that this
purchase is not/will not be made from COS's purchase
organization.

Upto Rs. 1 lakhs per case. Howeveer powers for local
purchase on single quotation basis up to Rs. 15000/-
eachitem.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B’
1. 2. 3. 4. 5. 6. 7. 8.
- has been certified by CMgM. Procedures and
guidelines as applicable to COS's organization
would continue to be applicable here, also.
Only one case will be processed & it will be
confirmed that this purchase is not/will not be
made from COS's purchase organization.
2.11 |Local purchase by office of other Deptts. When

material (Stock & Non-stock ) is out of stock :

a) Local purchase of stock and non-stock items| C.S.No.41 | PHOD/CHOD | UptoRs. | UptoRs. Nil I) Annual ceiling limit is not applicable to M&P
other than Rate Contract items and stationery dt. Up to Rs. 5000/- in 1000/- in spares and tooling. In this cases however
stores subject to ceiling limit of Rs. 50,000/- per| 31.07.2014. 15,000/- & each case. | each case. budgetary ceiling will have to be maintained.
month per department. SAG Up to ii) Petty local purchase upto Rs. 2,000/- by JAG

Rs. 10,000/- in and above Rs. 1,000/- by Sr. Scale Officer can
each case. be made on single quotation (Authority Para
7118.)

b) Local purchase of stationary including printed -do- -do- Nil Nil
forms subject to ceiling of Rs. 20,000/- per annum
each department.

I) Prior concurrence of finance is necessary for
2.12 Purchase, hiring, maintenance and upkeep of expenditure of more than¥ 5000/~ in each case.
office machinery & appliances ( to be exercised ii) Each department will maintain registered to record for
by all departments- except Computer related ~ suchexpenditures on maintenance of equipment.
items.) iii) Office rpachmery & ' appl{ance will include
photocopiers, Fax machines, time clock, T.V., A.C.
digital Camera, fridge etc. However for T.V. A.C.
digital camera, fridge approval of PHOD/CHOD is
require.
iv) Financial justification of repair will be watched and to
be recorded.
. Full v) Tenders will be invited and TC will be held to decide
2.12 |a) Purchase on replacement/additional account Full powers Nil Nil reasonableness or rates for works costing more than
Powers Rs. Two lakhs.
2.12 |b) Hiring in connection with temporary offices, -do- o Nil Nil vi) In Cased of OEM executing the job; PAC will be
-do- required.

commission of inquiries etc.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B’
1. 2. 3. 4. 5. 6. 7. 8.

212 o) Annual. repairs and mai.ntenange of ojther office Full power upto Full power Up to Rs. Nil vi) Tenders will be invited and TC will be held to
machinery and appliances including photo their normal upto their | 1000/- in decide reasonableness or rates for works
copiers, fax machine etc. works contract normal each case. costing more than Rs Two Lakhs.

powers under works vii) In case of OEM executing the job, PAC will be
chapter 111 contract required.
powers
under
chapter 111
. . . . Standing Survey committee may be nominated

2.12  |d) To condemn typewriters and other appliances Full powers Full Nil Nil having 3 members one from executive, one
including furniture when they are beyond powers from stores & one from finance at J1/Sr. level.
economic repairs.

2.12 |e) Purchase of cartridge, ribbon, consumables, PHOD/CHOD Up to Rs. Nil Nil Prior finance concurrence is required for
spares of ofﬁce Machin;s etc. to up keep_ the Full Powers SAG| 5,000/- purchase of more than Rs. 10000/-

?fﬁce chhmery & appliances, photo copiers, Up to Rs. 20000/-
ax machine etc.
) ) ) . . ) i) Finance concurrence is necessary in all cases

2.13  |Development proposal for new item or involving CME upto Rs. Nil Nil Nil

development of vendors

1.0 Cr per item.
CDE upto Rs. 25
Lakhs per item

ii) GM’s approval is required if developmental
proposal for new items is on Single/Limited
Tender basis as per normal Stores Tenders.

iii) Orders issued by Railway Board & RDSO are to
be keptin view.

iv) Procurement is to be done through Stores Deptt.

v) Subject to Proposal cleared by CDE for DLW
controlled item.

vi) Approval of GM will be required for items
controlled by Rly. Board and RDSO.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B’
1. 2. 3. 4. 5. 6. 7. 8.
2.14 c) To issue the sample to the firm against | Rly.Bd's letter | Full power Up to their | Nil Nil Material to be issued after clearance
developmental order on returnable basis. no 73/RS(G)/ level of from CDE
7779/51 acceptance '

dt-28.06.1976

Finance concurrence will be required.
Advance payment/BG of cost of material.
(Value of BG/Advance payment to be
worked out in terms of Para 2327, 2328 &
2329 of Stores Code)

The sample piece is to be returned within
stipulated time given by Stores
Department. In case sample is not
returned within stipulated time, BG will
be en-cashed or advance payment will be
forfeited.

Request for extension of stipulated time
for return of sample by firms may be
considered by purchaser in deserving
cases subject to the condition that firm
will submit extension of BG in time (For
cases where in BG has been given by firm
against cost of material).

Firm will not do any destructive testing on
the sample.

Firm will not subject the sample to the
machining.

The sample pieceis just "one of the many”
& cannot be made the basis for any post
contract change in drawing specification
infuture.
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Powers to be exercised by officers of Stores Deptt. Only except where specifically otherwise stated.

ITEM NATURE OF WORKS AUTHORITY| Extend of power delegated REMARKS
NO.
SAG JA Grade| Sr.Scale |Jr. Scale/
Group 'B'
1. 2. 3. 4. 5. 6. 7. 8.

2.16 |Purchase through spot purchase committee As per JPO no. The spot purchase would invariably be made by a

DLW-S/82/pt- committee of 3 officers, one from Sores Deptt. (to

XVI, dt. be nominated by COS), one from Accounts Deptt.

24.07.15 (to be nominated by FA&CAO), and one from

Indenting Deptt. (to be nominated by concerned
PHOD/CHOD). For cases valuing up to ¥ 8 lakh
(total value inclusive of taxes and duties), COS will
be competent authority to approve purchase
through spot purchase committee. For case of value
higher than this limit approval of GM will be
required. The level of spot purchase committee will
be as under:-

SI. | Store Consuming |Account Value of
No.| Deptt Deptt Deptt Purchase
01 [Sr. Scale Sr. Scale Sr. Scale up to
%15 lakh
02 |[JAG JAG Sr. Scale over 15 lakh
& upto
345 lakhs
03 [SAG SAG JAG above
345 lakh

Note- (i) If there are more than one item to be spot
purchased simultaneously, the total value of all the
items would be the guiding criteria.

(i) The Stores Officer will normally act as the
Convener of the Committee.
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