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fawar: Supplementary Minutes of HHP BIM Meeting 2021-22

held at.DLW on 28" & 29" Jun-2019.
Heet : This office even letter no dated 05.08.2019

Vide referred letter, minutes of HHP BIM Meeting 2021-22 held at DLW on 28" &
29" Jun-2019 was issued. Inadvertently, minutes related to vehicle and electrical group of
technical agenda could not be incorporated in final minutes uploaded on website.

Now, minutes related to technical agenda of vehicle & electrical group are attached
as Ann-‘A’ & Ann-‘B’ and a corrigendum to para 1.5.2 & 8.2 of previous issued MoM of
technical agenda is attached as Ann-‘C’. These supplementary minutes of BIM have been
uploaded on DLW website. This is for your kind information and n.a please. The link is as
under:-

DLW Website —»Diesel Portal —»HHP BIM Spares —»Minutes of BIM 2021-22

WER

(Suneel Kumar)
qET it Sohforav/ew.g
Chief Mech. Engineer/SE

Copy to: EDME/Traction/Rly.Bd,

DLW:PCEE,PCME,PCMM,CDE/Dsl loco,CEE/Loco, CME/P, CQAM, & W1 {?ﬁﬂ‘ﬁ I

Scanned by CamScanner



Annexure-‘A’

Minutes of BIM held at DLW/BSB on 28 & 29th June 2019

HHP Loco Vehicle group (Air Compressor , CCB system and Fuel Pump Motor)

SN | Points of discussion Action By
1.0 | Air Compressor (RDSO Controlled)-
1.1 | Agenda: All CMPEs
Warranty failure Vs Population firm wise (SIG data): ED/MP/RDSO
Make Failures Population % Failure
2017-18 2018-19 2017-18 2018-19 2017-18 2018-19
ELGI |95 23 453 338 20 6.8
G&D 7 2 130 90 5.3 =
Total | 102 25 583 405 17.4 Bl
1.2 | Action Taken (RDSO recommendations): -
* RDSOissued I.B. No MP.IB.BK.01.09.18. dated 12.10.2018 to improve reliability
= Use of imported suction and discharge valves. Sheds to replace on need basis.
* M/s ELGI to replace HP discharge valve in all compressors under warranty with
imported valves. Sheds to pursue with M/s ELGI.
* M/s ELGI modified 4-way connector and its top cover by reduced hole diameter
from 4.7 mm to 2.0 mm. It is under field trial for field validation by RDSO.This is
under trial for field validation in KJM, ABR, BGKT, GY & KZJ Diesel sheds from
March/April’'19.
* Intercooler wall thickness between holes to edge of inter cooler gasket
increased from 4.5 mm to 9.5 mm. Material changed from Nitrile to Viton.
Implemented from Dec’2016. Sheds to pursue M/s ELGI for modified intercooler
gaskets.
= M/s ELGI has modified crank case to liner gasket. Sheds to pursue M/s ELGI for
modified intercooler gaskets.
= RDSO issued instruction to match overhaul periodicity of Elgi make compressor
with M/s GD vide letter no. SD.DEV. GM Compressor dated 04/11.02.2019.
Deliberations: --
= Zonal Railways reported that Air Compressor failures are continuing due to
failures of Suction and Discharge Valves, Unloader spring and Intercooler
gasket.
= Performance of imported suction and discharge valves is satisfactory.
* Zonal Railway emphasized the need to have Overhauling period of ELGI make
compressors similar to GD make compressors. RDSO informed that it has
already been done and communicated to Zonal Railways.
= TKD shed highlighted the problem of oil throw in ELGl make compressors. Its
piston ring design appears inferior to GD, resulting in inadequate sealing.
* GD compressor has problem of oil seal leaking.
Decision: All CMPEs
* M/s ELGI has agreed to replace all the HP discharge valves under Warranty | ED/MP/RDSO
(manufactured after 1st July’16 onwards). Sheds to follow up with the firm.
* For other compressors, Sheds to procure from M/s ELGI and replace, as per
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